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Fires can be rapid, fierce and 
lethal. Between 2007 and 

2009, a startling 40,479 fires were 
reported, causing 47 deaths and 
nearly $162 million in reported 
losses and damages in Puerto Rico 
alone. 

Contego International, recognized 
as one of the “Top Coating Com-
panies” by CoatingsPro Magazine 
has developed an innovative prod-
uct with fi re retardant qualities that 
surpass all expectations. Contego, 
cited as one of the Top 100 products 
in architecture and construction, has 
selected R-J & Associates as its sole 
distributor for Puerto Rico and the 
Caribbean.

R-J Associates and Contego In-
ternational executives offi cially 
presented the product to local pro-

fessionals by hosting a live product 
demonstration at the Fire Depart-
ment Academy facility in the Con-
vention Center District last month.

Contego protects most building 
materials from the ravages of fi re. 
Intumescent fi re-barrier coatings 
are not new, but Contego’s Pas-
sive Fire Barrier Latex presents a 
quantum leap forward in terms of 
quality, versatility, affordability 
and fi re safety. Contego intumes-
cent fi re-barrier products are all 
nontoxic, nondermatic and safe for 
pets. When exposed to fl ames, Con-
tego fi re retardant coatings expand 
to form a tough char barrier that fi re 
cannot penetrate. Deprived of fuel, 
the fi re quickly dies. Contego not 
only helps prevent fi res, it also mini-
mizes deadly smoke production, one 
of the leading causes of fatalities in 
residential and commercial fi res.

“We are proud to have been se-
lected to represent such an innova-
tive product that not only can protect 
our assets, but can also save precious 
lives and not cause harm to the envi-
ronment,” said Francisco Javier Ra-
mos, president of R-J Associates.

“Awareness of the dangers of 
fi re and the importance of risk 
management has never been greater. 

The resulting code requirements 
are more demanding than ever. 
You can meet and/or exceed the 
toughest codes effectively and 
economically through Contego, 
which is the coating of choice for 
leading architectural fi rms, the 
Department of Defense, and major 
contractors in the United States,” 
Ramos concluded. �

Innovative fi re protection now available in Puerto Rico
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The tough economic times are 
forcing companies to rethink 

their business models and search 
for new competitive advantages. 
That is why it should come as no 
surprise to see companies that 
are normally fierce rivals work-
ing together in “co-opetition” to 
ensure industry growth and maxi-
mize global benefits. Nor should 
it come as a surprise to learn that 
EVERTEC recommends this 
practice.

“Co-opetition” is a newly mint-
ed word that springs from the con-
cept of “cooperative competition.” 
It refers to cooperation between 
competing companies who rec-
ognize that they can become 
stronger by working together and 
has emerged as a growing trend 
among businesses in certain 
sectors. 

“Having the proper vision and 
attitude is critically important,” 
said EVERTEC Executive Vice 
President for Sales & Business 
Development Carlos Ramírez.

For co-opetition to work, busi-
nesses must possess the maturity 
to be able to see how it is possible 
for a group or industry to share 
certain goals while still engag-
ing in normal competition with 
one another, he said. In addition, 
it requires companies to under-
stand that working together can 
make them stronger in the face of 

challenges posed by such things 
as new regulations, new competi-
tors entering the market or com-
petitors moving production abroad 
to reduce costs.

“In fact, creating business alli-
ances and establishing conglomer-
ates has become a guiding princi-
ple for companies operating under 
the new economy. Social capital 
(networks, shared standards and 
trust) established through close 
collaboration and partnerships can 
be just as important as physical 
capital (infrastructure) and human 
capital in managing innovation 
and increased competition,” 
Ramírez said.

That is why even as the battle 
for market share grows ever stiff-
er, the trends of the new econo-
my point to increased cooperation 
among competitors. The result? 
We are seeing companies becom-
ing suppliers, customers and even 
research centers for technology 
innovation.

“Co-opetition allows partici-
pating companies to take advan-
tage of the group relationship to 
work toward common goals even 
as they continue to compete for 
market share,” Ramírez said. “But 
that can’t happen until they are 
convinced that everyone involved 
stands to benefit.” 

EVERTEC sees three basic 
ways to engage in co-opetition: by 
participating or working togeth-
er, by investing and by strategic 

sourcing, the avenues EVERTEC 
recommends for the pharmaceuti-
cal industry.

“Strategic sourcing is the kind 
of co-opetition that the heads of 
the big pharmaceutical companies 
ought to be taking a closer look 
at,” Ramírez said.

The strategic sourcing model 
depends on outsourcing servic-
es and processes which are not 

unique to your business. It gets 
its name from the fact that it frees 
your business from any process, 
task or investment which is not 
part of its core offering by con-
tracting it out to the strategic 
source. 

“And unlike outsourcing, strate-
gic sourcing doesn’t subcontract 
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